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Dear Wendy, 
 
SIZEWELL C PROJECT 
RESPONSE TO EXAMINATION DEADLINE 7 
 
Stantec acts for Suffolk Constabulary (“the Constabulary”) in relation to the application 
for the Sizewell C Development Consent Order. 
 
On behalf of the Constabulary, I am pleased to submit a response to Examination 
Deadline 7. The Constabulary’s submission comprises the following: 
 

i. This covering letter, which sets out the Constabulary’s current position and 
arrangements for Issue Specific Hearings 11 to 14 

ii. Appendix A – Summary of Suffolk Constabulary’s Policing Mitigation 
Requirements  

iii. Appendix B – Response to the Examining Authority’s Written Questions (ExQ2) 
 
The Constabulary’s Position 
 
The Constabulary has reviewed the Applicant’s Deadline 6 Submission and does not 
consider that its concerns raised in previous submissions and at the Issue Specific 
Hearings 1 to 4 [REP5-168] have been adequately addressed. 
 
In recent correspondence to the Applicant, the Constabulary set out its current position 
and the policing mitigation measures required in respect of the construction phase of 
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the proposed scheme. This correspondence is enclosed with Appendix A of this letter. 
The Constabulary reiterated that its mitigation requirements extend beyond simply the 
agreement of adequate funding to cover four interlinked principles: 
 

1. Mitigation must be compatible with the Constabulary’s operational model and 

appropriate to the context of the proposed scheme in Suffolk. This includes 

basing Local Policing resources in Leiston. Notwithstanding disagreements 

regarding modelling, the Constabulary has undertaken a detailed resource 

assessment using the predicted NHB construction workforce to identify net 

additional policing demands.  

2. Additional resourcing is needed across Local Policing, Custody, Contact & 

Control Room (CCR) and Roads Policing (including AIL escorting) functions, 

including specialist officers with lead-in times for recruitment and training. The 

quantum and structure of resourcing must be adequate, effective and appropriate 

for the policing context of the proposed scheme in Suffolk. 

3. Robust monitoring of the construction workforce, community safety impacts and 

mitigation effectiveness needs to be secured and implemented to ensure the 

avoidance of residual significant adverse effects, including from potential 

workforce changes (size or composition).  

4. Adequate and effective governance and contingency funding arrangements are 

needed to address additional community safety risks not mitigated through 

upfront funding.    

Discussions with the Applicant are ongoing but, at present, there remains significant 
differences between parties in respect of resourcing and associated funding whilst 
monitoring has yet to be confirmed and governance matters remain unresolved. The 
Constabulary has re-affirmed to the Applicant its willingness to commit to more intensive 
engagement to seek to agree these matters [REP6-047]. The Constabulary therefore 
wishes to see further progress and for those discussions to be increasingly productive.  
 
Issue Specific Hearings  
 
In line with the information provided on the ‘Notification of Issue Specific Hearings’, 
dated 17 August 2021, I would like to notify the Examining Authority of the 
Constabulary’s intention to attend and be heard orally at the following: 
 

• Issue Specific Hearing 12 on Wednesday 15 September 2021 

• Issue Specific Hearing 14 on Friday 17 September 2021 
 
The Constabulary wishes to attend the above hearings virtually and therefore requires 
access arrangements for: 
 

• VC-LMH-3rdFloor@norfolk.pnn.police.uk   
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If you have any questions or clarifications, please do not hesitate to contact me or 
Emma-Mai Eshelby   
 
Yours sincerely, 

Natalie Maletras 
Director   
on behalf of Stantec UK Ltd 
 
Enclosures: 
 

i. Appendix A: Summary of Suffolk Constabulary’s Policing Mitigation 
Requirements  

ii. Appendix B: Response to the Examining Authority’s Written Questions (ExQ2) 
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Police Headquarters, Martlesham Heath, Ipswich IP5 3QS 
Tel: 01473 613500 Fax: 01473 613737 (24 hrs)  

 Calls may be monitored for quality control, security and training purposes.  
 
 Our ref: SC/SZCDCO 
 27 August 2021 
Dear Carly, 
 
Further to your helpful meeting with David 9th August and his email communication of 13th August, I am 
writing to confirm the policing mitigation measures required in respect of the construction phase of the 
proposed Sizewell C Nuclear Power Station (SZC). As you are aware, these measures need to be secured 
through the SZC Development Consent Order (DCO) and Deed of Obligation (DoO) prior to the conclusion 
of the SZC DCO Examination. I note there is an Issue Specific Hearing (ISH) on Friday 17th September in 
relation to DCO and DoO matters and I would hope we could be in a position at this ISH to inform the 
Examining Authority that we have made substantial progress, if not having agreed the mitigation measures 
between ourselves. 
 
Mindful of the need to reach agreement in a short space of time, to make progress I thought it would be 
helpful to summarise the Constabulary’s current position as set out below and detailed in Appendix A. 
Importantly, the Constabulary’s mitigation requirements extend beyond simply the agreement of adequate 
funding to cover four interlinked principles: 

1. Mitigation must be compatible with Suffolk Constabulary’s operational model and appropriate to 

the context of the SZC project in Suffolk. This includes basing Local Policing resources in Leiston. 

Notwithstanding disagreements regarding modelling, the Constabulary has undertaken a detailed 

resource assessment using the predicted NHB construction workforce to identify net additional 

policing demands. Local Policing resourcing requirements are summarised in Appendix B.   

2. Additional resourcing is needed across Local Policing, Custody, Contact & Control Room (CCR) and 

Roads Policing (including AIL escorting) functions, including specialist officers with lead-in times for 

recruitment and training. The quantum and structure of resourcing must be adequate, effective and 

appropriate for the policing context of SZC in Suffolk. 

3. Robust monitoring of the SZC construction workforce, community safety impacts and mitigation 

effectiveness needs to be secured and implemented to ensure the avoidance of residual significant 

adverse effects, including from potential workforce changes (size or composition).  

4. Adequate and effective governance and contingency funding arrangements are needed to address 

additional community safety risks not mitigated through upfront funding.    

At present there remains a significant difference between parties in respect of resourcing and associated 
funding (items 1 and 2), whilst monitoring (item 3) has yet to be confirmed and important governance 
matters (item 4) remain unresolved. The Constabulary has been willing for some time now to commit to 
more intensive engagement to seek to agree matters. I therefore hope that a further and more detailed 
meeting can be arranged with David at your earliest convenience to discuss all of the required policing 
mitigation measures. 
 
Yours sincerely, 

Leigh Jenkins, Business Liaison Manager, Suffolk Constabulary
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Appendix A – Summary of SZC Policing Mitigation Requirements 
 

SZC Policing Mitigation Requirements - Summary 

Local Policing Resourcing 

Quantum Additional resourcing needs to be deployed and funded by the SZC project when the SZC NHB construction workforce is predicted to 
generate additional policing demand. As detailed in Appendix B, 94 FTE additional officers (person years) are required to meet the likely 
demand associated with the NHB workforce over the estimated 12-year build period, of which 12 FTE (person years) at Sergeant are 
needed to ensure efficient management and tasking. As agreed, an additional 3 FTE resources (1 Sergeant & 2 Police Constables) are 
also now required for ‘Year 0’ to address demand including initial workforce and community engagement. Based on current 2021/2022 
NPCC rates1 the total resourcing cost for Local Policing therefore amounts to £10,034,121.50. This needs to be indexed linked to retain 
resourcing parity throughout the build period. 
 

Flexibility Financial contributions must be able to 'flex' to allow for greater than initially anticipated contributions in the event of workforce 
changes and would need to be extended if the construction period exceeds the modelled time period (and taking account of a new ‘Year 
0’ as noted above). Suffolk Constabulary must remain in control of all operational deployment decisions. 
 

Shift Patterns The quantum of additional officers needs to be distributed across the Leiston Safer Neighbourhood Team (SNT) and Halesworth 
Neighbourhood Response Team (NRT): adequate additional NRT officers need to be distributed across 5 two-person teams working 3 
shifts (early / late / night) and SNT officers distributed across two shifts (early / late), rather than the total quantum of resources being 
available for single shift deployment. As the primary response to category 1 and 2 (blue light) emergency calls, in the event of inadequate 
funding Suffolk Constabulary would be forced to prioritise emergency response duties by allocating officers to the Halesworth NRT 
ahead of the Leiston SNT, which would limit the potential for onsite and community engagement. 
 

Contingency 
Arrangements 

The principle of a contingency fund is agreed but the level of funding still needs to be agreed and changes to governance are required 
to enable funding to be accessed for policing purposes when required. To ensure adequate funding can be readily accessed to address 
additional community safety risks attributable to the SZC project or workforce (e.g. potential county lines activity), a rolling-fund with 
an annual cap set at 10% of base Local Policing mitigation funding should be established and governed by the Community Safety Working 
Group (CSWG).  

 
1 The nationally recognised National Police Chiefs Council (NPCC) full cost recovery rates include provision for officer salary inclusive of national insurance and 
pension contributions, plus direct overheads such as equipment, insurance, training, call handling and officer support staff including custody management. As 
these are essential components of policing it would not be appropriate to calculate resource funding based solely on Local Policing officer salaries. 2021/22 
NPCC PC rate = £99,515; NPCC Sergeant rate = £125,008. 
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SZC Policing Mitigation Requirements - Summary 

Facilities A strategic base needs to be established within Leiston to allow funded officers to operate within the community, with a suitable facility 
also provided by the Applicant on-site to enable engagement with the SZC project leadership and workforce. A suitable location for a 
modular temporary police facility has been identified within the curtilage of Leiston Sports and Social Club, with capital and revenue 
(utilities & equipment) costs currently estimated at approximately £190,000 and £10,000 per annum respectively. This is wholly 
separate from resource funding (FTE officers) and is not covered by the NPCC full cost recovery rate. 

Roads Policing 

AIL Unit An agreed matrix (pre-mitigation Matrix) will guide initial requirements for AIL police escorting, with the size of the AIL unit and 
associated funding set to reflect the expected quantum of AIL movements that the Applicant requires during the construction period, 
on which the Applicant is to advise: 

Total Unit Requirement with Abstraction Rate 

No. of Teams 2 3 4 5 6 7 8 

Baseline Requirement 6 9 12 15 18 21 24 

No. of Full Escorts per day 4 6 8 10 12 14 16 

No. of Partial Escorts per day 8 12 16 20 24 28 32 

Operational Requirement (A/L / Sickness) 0.33 0.33 0.33 0.33 0.33 0.33 0.33 

Total Team Requirement 7.98 11.97 15.96 19.95 23.94 27.93 31.92 

Total FTE Team Requirement 8 12 16 20 24 28 32 

Indicative Cost (per annum) £821,613.00 £1,219,673.00 £1,643,226.00 £2,041,286.00 £2,439,346.00 £2,862,899.00 £3,260,959.00 

 
An additional (post mitigation Matrix) is being developed by the Applicant to identify reduced police escorting requirements once 
adequate physical mitigation is in place. A dedicated AIL unit needs to be established by the Constabulary to accommodate the 
anticipated volume of AIL movements requiring police escort over the build period. Both AIL matrices need to be incorporated within 
the SZC Construction Traffic Management Plan (CTMP) and effective review and governance mechanisms need to be secured. 
 
Any amendments to either matrix or proposed reduction of officers and associated funding under a post-mitigation scenario must be 
agreed with Suffolk Constabulary and other relevant parties including Suffolk County Council in advance through the Transport Review 
Group (see below). Any reduction would limit the capacity of the AIL Unit to undertake wider roads policing duties along the network 
used by SZC construction traffic when not deployed on AIL escort tasks.   
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SZC Policing Mitigation Requirements - Summary 

Monitoring & Governance 

Monitoring Robust monitoring of SZC workforce, community safety impacts and mitigation effectiveness needs to be secured and implemented to 
ensure the avoidance of residual significant adverse effects, including from workforce changes (size or composition). A suite of robust 
monitoring measures must therefore be appended to the Deed of Obligation and applied by the CSWG, which should be responsible 
for monitoring both impacts and the effectiveness and adequacy of deployed mitigation.  
 

Governance Suffolk Constabulary requires all governance matters raised within the Constabulary’s submission at Deadline 6 (and previous 
submissions) to be reasonably addressed, including but not limited to: 

• SZC Emergency Coordinator to be appointed prior to undertaking any pre-Commencement works. 

• DCO Requirement 5A Construction Emergency Plan extended to address Suffolk Constabulary’s role in providing co-ordination 
and incident response capabilities. 

• CSWG must be empowered with the authority to review monitoring and determine any necessary changes to community safety 
mitigation to ensure such mitigation remains proportionate, adequate, effective, appropriate and relevant. 

• In addition to funded police resourcing, dedicated Community Liaison Officer(s) reporting to the CSWG must be appointed to 
ensure mitigation through public and emergency services is deployed effectively and that clear lines of communication with the 
Applicant are maintained at all times. 

• As Suffolk Constabulary plays a fundamental role to play in road safety and the movement of AILs, the Constabulary must be 
able to influence the development, implementation and monitoring of the SZC CTMP and Traffic Incident Management Plan 
(TIMP) through being a full member of the Transport Review Group (TRG) with voting rights.  
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The greater flexibility of the six-monthly deployment schedule allows Suffolk Constabulary to respond to 
changes in demand more readily, leading to fewer periods where the level of resourcing is above or below 
the anticipated monthly demand. This also enabled removal of the ‘workforce based uplift’ previously 
proposed by the Constabulary to address periods where monthly resourcing significantly exceeds the 
average annual level. 
 
The proposed six-monthly deployment approach is illustrated graphically for the original 12-year build 
period by Figure 1 below, which plots required additional policing resourcing against predicted demand (in 
terms of FTE officers) based on monthly NHB workforce estimates. As agreed, additional resourcing (3 FTE) 
is also required for the recently proposed ‘Year 0’ of construction activities, including for initial community 
engagement to help allay local concerns regarding community safety risks at the start of the SZC project. 

 

Figure 1: Required additional resourcing and monthly demand (12 year build programme excluding Year 0) 
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Appendix B 
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1 Response to the ExA’s Second Written 
Questions 

1.1 Overview 

 This document, submitted for Deadline 7 of the Examination, contains Suffolk 
Constabulary’s (‘the Constabulary’) response to the Examining Authority’s 
(ExA) Second Written Questions (ExQ2). 
























